Director of Emergency Services

| - Fire Chief

|- ~Administrative Assistant™®

|- -Fire Prevention Officer
|- -Deputy Chief

|- -Platoon Captain

[ -Captains

* - Volunteer Fire Fighters

Director of Community Developmentl‘\
CAO

|- Administrative Assistant*
|- Chief Building Official

| -- Deputy Chief Bldg Official

I

" -By-law Enforcement Officer

|
|- - Meter Attendants

* -- Crossing Guards

Director of Economic Development & Leisure
~|Services

|—Regional Economic Dev. Co-Ordinator -

|— Leisure Services Co-Ordinator

|- Lifeguards

|- Canteen staff
|--Marketing & Special Events Co-Ord.
| — Bobby Orr Hall of Fame Manager

| — casual staff
| — Stockey Centre Manager

| -Hospitality Assistant

- casual help

PERSONNEL ORGANIZATION CHART

|COUNCIL|

Director of Operations

Director of Finance & Administration

|- - Administrative Assistant®

|- - Deputy Clerk/EA**

[- - IT Technician

" - - Manager of Taxation & Accounting

|- - Payroll & Internal Customer Care

Clerk
l- - A/R & Taxation Clerk
|- - Accounts Payable Clerk
" - Receptionist/Cashier

[~ Administrative Assistant*
| - Operations Clerk

- |- Compliance Officer

|- Manager of Waste Water Systems
fp-mm - | Waste Water Operators & OIT

- [ - Manager of Water Systems

[------ | Water Operators & OIT

|- Operations Manager

- Foreman Operations

[ = 1 - - (Leadhand Works - temporary )

| |----- Heavy Equipment Operator
l [----- Labourers

|- -+ --|- Leadhand Parks

| |----- Recreation Employees

|- - 4- -4 Leadhand Cemetery

| e - Labourers

| - Foreman Operations Centre
- - -/~ -- |- Mechanic Operator
N S 't - -Transfer Station Attendant

POA Manager
|- - POA senior Finance Clerk
|- - POA Administration Clerk
|- - POA Court Monitor & Clerk ( Part Time)

| Box Office/Gift Shop Assistant
- casual sales staff
| Technical Director
- Technician
[ - Custodian

L3

*k

---- Alternate reporting relationship in absence of primary reporting relationship; (may also be seasonal reporting relationship, e.g. Recreation Employees)

Administrative Assistants report to Director; may provide support services to other staff in Department at discretion of Director; Emergency Services Administrative
Assistant reports to both Director of Emergency Services and Fire Chief.

Deputy Clerk reports to Director; provides support services to CAQ, Mayor & Council / Direct reporting relationship.
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