	#
	PROJECT
	LEAD
	COMMENTS
	NEXT STEPS 



	ECONOMIC DEVELOPMENT
Parry Sound is a progressive and diverse economy, excelling in the role as the economic hub of East Georgian Bay.  Economic development flows from the creation and retention of forward-thinking, partnering businesses and business related agencies, charting sound development throughout the Town of Parry Sound and Area while emphasizing diversity, identity and opportunity.  

	REDAC – To promote the Area / three municipalities as one development community.
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	OUTCOMES

	Quick Wins   
	

	1.
	Refer to REDAC Business Plan
	
	REDAC implements and tracks annual plan 


	
	

	2.
	
	
	
	
	

	Mid Term (2 Yr +/-) Goals
	

	1.
	REDAC Membership Expansion
	
	
	
	

	2.
	
	
	
	
	

	Long Term (4 Yr +/-) Goals   
	

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	TOURISM & CULTURAL DEVELOPMENT – To focus on tourism/culture development, branding  (tourism), and marketing.  
	

	Quick Wins   
	

	1.
	RTO (Muskoka/Parry Sound) 
	Dir ED&LS
	RTO will be establishing 5 sub-committees to work on priorities.  There is a role on the sub-committee’s for municipal economic development staff 
	
	

	2.
	Georgian Bay  Country
	Dir. ED&LS
	CBDC & Chamber meeting to discuss terms of reference for new GBC Board.  Town has been represented on Board since inception. 
	
	

	Mid Term (2 Yr +/-) Goals
	

	1.
	Place as Product
	Dir ED&LS
	Cultural mapping & plan = inventory of cultural assets and maximize opportunities – was to be regional effort but Seguin declined.  Also , this initiative was cut from the town’s 2011 budget.
	
	

	2.
	Product Gap Analysis
	Dir ED&LS
	Identify and exploit existing demand generators. RTO 12 has conducted an inventory.  


	
	

	3.
	Hosting of Conferences, Special Events.
	Dir ED&LS
	Preliminary discussions with Chamber and other partners (including Seguin & McDougall), for a ‘big’ 2012 event.  Will involve LS Co-ordinator in this project.
	
	

	
	Hospitality Sector Customer Service Training
	Dir ED&LS


	This is better led by other agencies (ie:  Labour Market Group or GBC or RTO12).  
	
	

	
	Tourism Plan
	Dir ED&LS
	Should have a relationship with GBC & RTO 12


	
	

	Long Term (4 Yr +/-) Goals   
	

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	WATERFRONT DEVELOPMENT – to realize the redevelopment of the waterfront according to the Waterfront Master Plan Concept.   
	

	Quick Wins   
	

	1.
	Waterfront Advisory Committee
	
	Terms of reference for cmte in place from earlier committee.  
	
	

	2.
	Town Wharf Proposal Call
	
	Proposal call undertaken in 2006, proposal accepted but development did not materialize. 
	 
	

	Mid Term (2 Yr +/-) Goals
	

	1.
	Waterfront Servicing
	Dir Optns
	Water and wastewater plant and main capacities need to be accurately assessed. 


	
	

	2.
	Imperial Lands
	
	Imperial has been obstinate and obtuse in partnering with the Town to do anything with their property.   Waterfront Advisory Cmte could oversee this initiative.
	
	

	3.
	 Town Dock / BSM Divestiture
	Dir ED&LS
	DFO waiting for engineering assessment report.  Was expected to be completed Dec. 31/10 or early January 2011.
	
	

	4.
	Town Dock BSM Operations
	Dir ED&LS
	Facilities managed by Chamber of Commerce for past many years.  


	
	

	Long Term (4 Yr +/-) Goals   
	

	1.
	MNR/OPP Facilities.
	Mayor, Clrs, CAO, Dir of ED&LS
	Town has had inordinate difficulty for past two decades in convincing the Province to relocate.  An RFP call was carried out in 2005 but costs were prohibitive.  Waterfront Advisory Cmte could oversee this initiative. 
	
	

	2.
	
	
	
	
	

	TOWN CENTRE / DOWNTOWN
	

	Quick Wins   
	

	1.
	
	
	(OH) “green space, maintain historical assets, more downtown services, enhance / parking free downtown, employee parking area, grocery store, improve facades and walkways /  beautification, more green space and attractions, promote slogan: “The heart of the Parry Sound Area”, more eating establishments, increase Market Sq activities, enhance partnerships”
	
	

	2.
	Vision / Direction for Downtown 
	
	DBA has completed exhaustive membership survey.  Vision will likely include to be a Destination. 


	
	

	Mid Term (2 Yr +/-) Goals
	

	1.
	Downtown Revitalization Strategy
	Dir ED&LS & DBA & partners
	Need to develop a plan/ strategy so that application for funding to implement strategies can be made.
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	Long Term (4 Yr +/-) Goals   
	

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	ECONOMIC DEVELOPMENT ANALYSIS 
	

	Quick Wins   
	

	1.
	Gap analysis
	Dir ED&LS
	Work with OMAFRA to determine gaps and a ‘snapshot’ of the Town’s economy.
	As discussed at the OSUM Conference.  Contact OMAFRA rep to get details.
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	Mid Term (2 Yr +/-) Goals
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	2.
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